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NWB PROBUS TED TALKS, OCT 13, 2020 
 

      POLICE REFORM 
 
The NWB Probus Ted talks Club met via Zoom on Oct 13, 2020 to talk about Police 
Reform. The topic came about primarily as a result of the apparent rise in the 
incidence of police violence and discrimination as recently observed on television, 
newspapers, U-tube, etc. 
 
The session was organized by our team leaders Terry Kelly and Margaret Stevens 
and it was moderated by Al MacDonald who had prepared background material 
on the subject that was circulated to the participants in advance of the meeting. 
 
The discussion was anchored by some key reference material including: 

- Council of Canadian Academies, 2014. Policing in Canada in the 21 First 
Century: New Policing for New Challenges, Ottawa, Ontario: The Expert 
Panel on the Future of Canadian Policing Models. 

- Six New Mental Health Teams Being Added in B.C., Times Colonist, Katie 
DeRosa, Sept 22, 2020. 

 
Our focus was on our policing situation in Canada, in British Columbia and finally 
on a local basis. It was evident that policing in Canada is a complex jurisdictional 
proposition. The RCMP is the National Police Agency. We have independent local 
police forces in many municipalities throughout Canada with 11 in B.C. Police 
services for many other cities, towns, municipalities and native communities are 
contracted to the RCMP through both the Federal and respective Provincial 
Governments.  
 
The primary source of research for our Ted talks was the report from the Council 
of Canadian Academies. It captured the notion of police services providing safety 
and security for the public and the corresponding idea of a “safety and security 
web”.  
 
The Expert Panel assessment identified three dominant themes: 

1. Adaptation - local policing needs to be flexible and tailored to local 
contexts both the nature of the crimes and the local capabilities that can 
be mobilized to deal with specific issues. 
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2. Interdependence – as the complexity of police responses to crime 
grows, so too will the reliance upon resources, knowledge and 
capabilities which are external to most police departments. 

3. Knowledge – by further developing and applying the growing body of 
police and public safety knowledge, policing can be more effective and 
better aligned with the ever-changing environment in which police will 
be operating. 

 
Some comments from the participants at our meeting were: 

- policing is a huge challenge.  
- the para- military culture in many police forces is perhaps not the best to 

integrate the necessary skills for policing in the future. 
- There is police heavy handedness, human failures, short sighted 

politicians/political system, inadequate skill set, need to re-allocate 
selected resources, complex interface with mental health, drugs and 
homelessness and poverty issues. 

- Police are well trained to do police work, look at the issue from the police 
side, the public is at fault too, media is driving the negative side of policing, 
train the public, police ( and the public) are fed up with the lack of severe 
penalties for crime. 

- we need to look at the “safety and security web” in the big picture and 
develop it to serve us better. 

- the expert report was prepared by academics and did not seem to have 
much input from the police on the ground.  

- The consequences of many crimes are not severe so there is little fear of 
getting caught. 

- There is an “old boys” network in policing, we still have the need for 
traditional police functions but now also dealing many other issues hoisted 
onto the police, need to send “teams” in certain situations. 

 
The Moderator concluded that we need to get the various levels of government 
to deal much more quickly and responsibly with the issues of drugs, mental 
health, homelessness and poverty if we expect policing, even with multi-
disciplinary and more skilled teams, to be effective at policing in our “safety and 
security web” of the future. 
 
 


